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Trend 1: From
micro-experie

lInthe world of events, the focus is shifting from scale to mear
attracting as many attendees as possible, in 2026 the empha
individual level. Micro-experiences fit this shift perfectly: small
it matters. And technology? It helps make that possible.

The resultis more depth, stronger connections, and greate

Why micro-experiences?

Why Last year, micro-events already emerged as a key concept. The focus was
on the power of small scale. Smaller groups create space for deeper
conversations, personal interaction with speakers, and genuine dialogue.
Itis precisely in these settings that trust, engagement, and lasting
connections are formed, which can also increase the value and return per
participant for you as an organizer.



Micro-experiences take thi
fromlarge, one-size-fits-al
Instead of offering a single f
increasingly take control of t
asinterests, roles, and otheri
Participants choose theirown
interaction. The result is a tailor
goals and expectations.

Whether it is the intimacy of smal
personalization, the focusis clear.
meaningful events are taking cent

What does this look like in practice?

e Participants define theirown journ
way, giving participants a choice o
and interactive sessions. This allow
aligns perfectly with participant nee
generations, who value a balance be

e fFrombroadcasting to participation:
increasingly replaced by workshops, r
sessions. Small-group formats create
exploration, and the exchange of prac
are no longer passive spectators, but
experience.

e Technology makes it scalable: With to
matchmaking, real-time feedback, an
becomes possible to offer a tailored e
even withinlarger groups.



Benefits

Challenges

What are the benefits?

What are the challenges?
e Micro-experiences require multiple parall

Deeperparticipant engage
what they attend and take p
Thisincreases attention, inte

More room for genuine conne
interactive formats encourage
makes it easier to build relation
collaborations.

Higherrelevance and stronger R
closely with individual goals and in
often higher. This leads to more tar
actions, and a higherreturn oninves

Positive impact on well-being and en
stimuli, and greater freedom of choic
and focus. Participants experience le
and energy from the event.

More attention and reach on socialme
immerse themselvesin the event, for ex
creation sessions, the experience beco
on social media. This can furtherincrease

customization per participant. This make
than working with a single central progra

Personalization stands or falls with the g
solid registrationinformation, clearintere
customization quickly becomes irrelevan

More formats, more choices, and more interaction place additional
pressure on planning, logistics, and capacity.

With multiple small sessions running at the same time, it becomes
harderto guarantee the same level of quality everywhere. Consistency
of the overall experience remains a key point of attention.

Participantsincreasingly expect tailored experiences. This raises the
bar, but also increases the risk of disappointment if expectations are
not properly aligned.



Andin the future?
Micro-experiences show that the future of
bigger, but about being more meaningful. F
of choice, and depth are becomingincreasi
participants nolonger expect a standard prc
truly fits them.

Micro-experiences make it possible to builc
relationships while delivering more value for
organizations. Rapid technological develop
trend even further. And that is exactly why te
becoming the new standard.



Trend 2: Data as thet
creative compass

Afew years ago, data still felt like an extra tool. In 2026, it has grown into one of the
building blocks of successful events. Data fuels personalization, steers the experie
and provides control over results and budgets. It does not only help you evaluate afte
enables you to design more deliberately in advance and make real-time adjustments
event. Because let’s be honest: creativity remains essential, but data increasingly act
that helps guide that creativity in precisely the right direction.

What do we mean by data-driven workin2026?

Data-driven workin 2026 goes far beyond collecting
organizers not only look back, but also make better de
and adjust during the event itself.

By combining data from different phases and channe
to evaluation, a continuous learning process emerge '
the next with insights, allowing events to become
more personal, and more effective.



How do you apply datain a practical way within your event

Benefits What does this bring you?

e Make better decisions: From choosing the
spot-on marketing, all guided by data.

e Spendyourbudget more wisely: No more s
does not work. You know exactly where to i

e Keepimproving: Every event becomes alear
you can continue to grow and refine your approach.



Challenges

What should you keep in
e The more datayouuse
Participants share incre
registration forms, even
careful choices. Whatd
how long do you storeit?
your dataresponsibly?

¢ Inthe Netherlands and acro
role. Transparent communic
Data qualityis just asimport
flawed conclusionsandcana

e Dataplaysasupportingrole. H
remain essential wheninterpreti
responsible way.

What role will data-driven work play
Data helps you design smarter, adjust i
improve. Combined with other technol
powerful driver within your event strate
data seriously today are building a clear

If you want to do more than just keep up
put data at the center of your approach a
creativity in the right direction.



Trend 3: Al ¢
behind the
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Itis no surprise that Al has firmly established itself in
of the future, but as a practical tool. From planning &
creation, Al plays arole in almost every phase of yo
efficiently, but also gives you more and more ways
participants.

Whatis Alin events?
Artificial Intelligence (A
recognizes patterns, le
industry, this mainly

Al supportsyouine
event lifecycle.




How canyouuse Alasan e
Al truly comesintoits own
consider the following:

Efficiency: Al can help you
of support in creating run-
checklists, or calculating sc
event. This frees up more ti
of your event.

Content and marketing: Al is i
save significant time. Examples
invitations and emails, generati
sessions or keynotes, repurposi
formats, creating translations, an

Service and support: Alis also bei
participants faster. For example, ¢
questions about the program, loca
offer24/7 support without addition

Personalization and matchmaking: Al
personalize or enrich the visitor exper
personalized agendas and sessionre
audience matchmaking and offer sm

Analysis and steering: Al can also supp
analyzing data. Think of comparing reg
attendance, or comparing your budge
can also help map attendee sentimen
allows you to quickly see what works a
needed.



What should you keep in mind?
Al offers many opportunities, but it also requires conscious
everything, but it isimportant to understand where the poten
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What role will Al pl
Therole of Alineve
as areplacement fo
More and more proc

Organizers who invest
to come. And thanks to
where it truly matters: i
experience.



Trend 4: Digitalizatio
strengthens the live €

Inthis trend, we take a closer look at a true professionalization shift within the event
hybrid events to concepts such as virtual and augmented reality, everything comes
layered event experience where physical and digital elements reinforce one anothe
standalone tools, but one integrated experience that not only adds depth for your a
activates them and helps them feel truly connected.

What do we mean by this?

m Participants move effortlessly between physical and dig
are no longer separate formats or disconnected tools, b
journey in which experience, interaction, and technolog

Thisis where the term phygital comesiin. It refers to the
and digital elements into one overarching event expe
about a live event with a “nice” online component, b

continuous experience in which technology enhan .
Think, for example, of a speaker interacting with a
stage as if they were physically together.



How do you add digital layers
Aphygital event experienceis c
deliberately as an extension of t
the physical or the digital, but ad
These layers are present througho
preparation to follow-up. Forexa

e Beforethe event, event apps, ¢
drive activation, information shar
participants. Forexample, attend
event to start networking with oth
advance.

¢ During the event, interactive tools su
features, andreal-time translationin
person and online attendees.

¢ Augmented Reality plays anincreasing
experience. Imagine a presentation tha
Wayfinding that guides you directly to y
product demonstration where you can vi
version of a gadget. With AR, you add an
experience more tangible and easierto s

e Holograms also fit naturally within this lay
when a speaker or object appears on stag
impact to the story being told. Think of the
Coachella, but also closerto home. During
holograms addressed participants, and att
themselves appear as holograms.

e Otherimmersive technologies, such as Virt
more selectively as an additional layer. Exa
sessions, simulations, or experience rooms
event, but adds depth at the right moment

e Even afterthe event, digital content can extend the experience, allowing
the impact of the event to continue resonating with participants for some
time afterward.



Benefits

Challenges

What are the benefits?
¢ Digital layers make pa

What are the challenges?
e Developments are moving fast, an

polls, Q&A sessions, ap
spectators but become
engagement andintera

By combining technology
experience emerges. Visu
applications ensure that an
experienced.

Digital experiences are also hi
interactive installations, oruni
social media. As aresult, the im
physically present and helps ex|

At the same time, you can collect
which can be used to improve fut

the right knowledge in-house. It ta
technologies and apply them effect
event, soitisimportantto ensureitt
gimmicky.

Digital layers enrich an event, but the
connection, technical glitch, or syste
impact on the experience. Reliable p
therefore essential.

Phygital applications canrequire ad
andinterms of time and people.

Not every visitoris equally digitally ski
simple and intuitive the technology i
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Trend 5: Authe
commerce

Inaworld filled with digital stimuli, Al-generated con
becomingincreasingly rare and therefore more valuak
forasales pitch, but for genuine encounters, deeper cc

DONATIONS

Younger generations, such as Generz

Why and digital tools. They know this wor
understand what it feels like to be pz
screen time and fewer real-life inte y live events
hold such strong appeal. They are searching for real connection, interaction,
and meaning.

In addition, they place great value on themes such as diversity, inclusivity, and
socialimpact. Brands are expected not only to communicate these values,
but to actively live up to them. Actions matter.

This need for authenticity is further amplified by digitalization and Al. The
volume of content continues to grow, and generic messaging is everywhere.
And thisis not limited to Generation Z. Other generations are also increasingly
seeking authentic experiences with more depth and meaning.



How does this influence your

e The concept of yourevent an
what your organization truly s
inclusivity, or socialimpact but
audience will see throughitim
values genuinely align with thos
and lasting connection.

e Visitors are more critical of brand
marketing and sales-driven progr
Authenticity, transparency, and sin

e Practical examples, honest case stu
space for dialogue and exchange all
are notlooking for a sales message, b
them move forward.

* Interactive formats also help keep the
and are more appealing to share on soci

¢ Finally, participantsincreasingly want to
offering different workshops, tracks, or s
program that fits their personal needs. Thi
engagement.

Cha||enges Possible tensions and challenges.

e Commercial interests versus authenticity:
sell, while participants are looking for genui
a different perspective on the purpose of
conversion.

e Sponsorsinanew role: Traditional visibility
This means sponsors need to shift toward meaningful partnerships in
order toremain credible.

e Valueis not always immediately measurable: Trust, relationships, and
brand preference are built over time. This can make the success of
authentic events harder to capture in hard metrics.

e Staying credible in everything you do: The moment content starts to feel
like marketing, people disengage. Authenticity requires sharp choices
whenit comes to speakers, partners, and program design.



Looking ahead

stories, real people, a

Events that dare to prio
relationships ratherthan
value lies.



Trend 6: Sus
reality

Sustainability has been high on the agenda within the even
grown into a new standard. More and more organizers are
impact on the planet. And this is not only good for the env
with audience expectations and with the values many o
sustainable materials to local suppliers, it has become t

What does sustainability
Sustainability in the event i
the ecological footprint. Tt
decorations and disposal
compostable alternative
catering.

What once required
natural part of prof
and awareness,
organization.




What does this look like in practice?




Challenges

Challenges to keep in min

e FEducation, knowledge,
knowledge is one of the
when it comes to organizi
sustainable practices orki
knowledge simply takes ti

e | ogistics andtechnology: Im
logistically and technically co
sustainable solutions, and ma
canrequire additional effort.

e Costsandbudget: Sustainable
expensive, while in the long runth
is about finding the right balance
solutions within the available bud
digital check-in and name badges,
costs and waste.

And in the future?
Organizing sustainably is becoming less
standard. Itis reflected not only in small d
purchase, collaborate, and organize, but
your organization stands for and the impa

Organizers who make conscious decision
difference. Not only in the value and impa
world around them.



Trend
founda

Fortunately, diversity andinclusion are re
event industry. Because how canyou o
take part? More and more organizers are
accessibility are no longer optional extra
impact. Since 2025, inclusivity has also
Accessibility Act.

And let’s be honest: this really should

Whatdo
Ateven
paper
feels

CO(




How do you make your event truly inclusive?




Benefits

What are the benefits?

e People want to feel seen
welcome encourages pe
canfeelitinthe energy of
valued, they participate m
who wouldn’t want that?

e More perspectives, richerco
and more diverse audience. Y
not feel addressed. Looking t
Chances are that feedback be
whenit comes from a wide rang

e Aligned with your organizational v
as abasic requirement. Organize
they stand for and what they valu
clearto participants, but also to pa
with events that carry social meanin

And looking ahead?
Diversity and inclusion continue to evolvi
anorm, afoundation, a must-have. At the
“finished.” It requires continuous learning,
Organizers who take this seriously do not
also build lasting relationships with their au
everyone feels welcome can you say you
event.



Trend 8: Tig
innovation

Global economic uncertainty and rising costs ¢
Research by Forrester shows that 89 percent of
At the same time, the value of live interactionre
need forreal connection, knowledge sharing, and

This means event organizers need to make smart
make sharp, deliberate choices.

What does this mean for e
Budget pressure does nc
calls for smarterand mo
investing more conscio
quickertolet go of ass
technologies offero
effectively, allowi




Challenges

This is exactly where many

o Alisusedtosavetimean

* Micro-experiences delive

e Datahelps support better

¢ Digital layers enhance the ex
be large-scale or expensive.

Innovation, therefore, isnolongera
choices.

What challenges should you take int
Doing more with less may sound appe
tensions:

e Youwantto createricher experienc

e Expectations around quality, content,
while costs continue torise.

e |nnovation sometimes requires invest
are under pressure.

This calls for clear priorities, creative thinki
elements that contribute less to your core

And in the future?

Itis difficult to predict what budgets will |
situation varies widely per organization. W
eventsremain essential for connection, knowledge sharing, and brand
experience. That role will not disappear due to economic pressure, but the
way we design events will continue to evolve. The industry is becoming
more creative, more innovative, and more strategic, not out of luxury, but
out of necessity.

Organizers who approach this wisely are the ones who can create even
greaterimpact with fewerresources.



